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THE FRANKLIN COUNTY BOARD OF SUPERVISORS HELD A BUDGET WORKSESSION ON 
TUESDAY, FEBRUARY 4, 2014 AT 3:00 P.M., IN THE BOARD OF SUPERVISORS MEETING 
CONFERENCE ROOM, LOCATED IN THE GOVERNMENT CENTER, 1255 FRANKLIN 
STREET, SUITE 110, B-75 CONFERENCE ROOM, ROCKY MOUNT, VIRGINIA. 
 
 THERE WERE PRESENT: David Cundiff, Chairman 
  Cline Brubaker, Vice-Chairman  
  Bob Camicia 
  Ronnie Thompson 
  Charles Wagner 
  Leland Mitchell 
  Bobby Thompson 
 
 OTHERS PRESENT: Richard E. Huff, II, County Administrator 

Christopher Whitlow, Deputy Co. Administrator 
Sharon K. Tudor, MMC, Clerk 

******************** 
David Cundiff, Chairman, called the meeting to order. 
******************** 
Richard E. Huff, II, County Administrator, presented the following budget PowerPoint 
presentation: 
 

FY14-15  Budget Preview 2

Franklin County Board of 

Supervisors

February 4, 2014

 

FY 14-15 Budget Glimpse

• Federal – State 

Required  Mandates

• Increasing Service 

Demands

• Stagnant Revenues

• Long Term Capital 

Needs
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Franklin County Regional 

Jail Inmates Snapshot 2-3-14

WVRJ Education Attainment of Franklin County Inmates -

77% have GED or HS Diploma

 

Franklin County Regional 

Jail Inmates Snapshot 2-3-14
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Three  Year  Outlook

• FY14-15 - Hit hard with Regional Jail, CSA, School

VRS, and State Mandates for Schools,

Composite Index reset, New Governor

• FY15-16 - 2nd Year of State Budget Biennium, Short

General Assembly Session, No anticipated

changes to any indexes, twice year tax

collections?

• FY16-17 - New Reassessment Values take effect on

January 1, 2016 upon which tax collection is

based for December, 2016, part of FY16-17

budget, First full state budget from new

Governor
 

Capital Debt Service Planning

 

School Mandates

Schools Mandated           

*VRS Rate Increase           $1,257,101  

                

1.15% Pay Increase (Employee Pays Additional 1% Retirement)   $193,196  

                

*Prevention, Intervention and Remediation Programs     $148,100  

                

*At Risk Programs           $123,874  

                

*Virginia Preschool Initiative         $198,000  

                

*Early Reading Intervention         $23,993  

              $1,944,264  

        

Less State 

Revenues   ($1,084,761) 

        

Less Local 

Revenues   ($591,043) 

        

Shortfall to Meet Mandated 

State Requirements  ($268,460)  
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Other  School Pressures 

 

School Prioritized Issues

 

Schools Summary

Total Additional to do Everything ($3,741,530)
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County Mandates  

 

Other County Pressures

Total Additional to do Everything ($1,411,895)

 

County –Positions Requested due 

to increased workload pressures
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County Summary

Total Additional to do Everything Not Incl. Add’l Positions 

($1,411,895)

 

Combined Shortfall
Beyond Available Revenues

• County Mandated/Required - $435,049

• County Additional Requests - $976,846

• Schools Mandated/Required - $268,460

• Schools Additional Requests - $3,473,070

• Total Shortfall $5,153,425

 

Budget Scenarios

• Assumptions

– The listed items do not include general inflationary or smaller 

increases throughout both budgets, such as health care 

premium changes, electricity and heating oil changes, 

maintenance agreements on software that have increased, etc.

– Real Estate 1¢ = $635,000

– Personal Property 1¢ = $50,024

– $1 on Vehicle License Fee = $58,000
• $34.25  on VLF rather than $25.00 would generate approximately 

$500,000
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Davenport – “Challenges 

for the Future”

 The Overall Economic Environment, from the International Level (e.g. European Sovereign Debt Crisis) to 

the Local Level (i.e. Falling Assessments due to Decline in Housing Market), will Continue to be a Challenge 

into the Coming Fiscal Year(s).

 Maintaining Structurally Balanced Budgets into the Future Given the Continued Sluggish Economy and 

Falling Assessments will be Important to Maintaining the County’s High Credit Ratings and Solid Financial 

Standing.

 Continuing to Match Ongoing Revenues with Ongoing Expenditures and Not Relying on One-Time Revenues 

(i.e. Fund Balance) to Balance the Budget.

 Maintaining Adequate Reserve Levels that are in Compliance with Adopted Policies will be Critical to 

Maintaining the County’s Credit Ratings.  

 Continuing to Plan for the Long-Term as it Relates to Capital Projects may be Challenging but will Allow the 

County to Move Forward with Necessary Capital Projects while Maintaining Debt Levels Within the Range of 

“Best Practices.”

 

Scenario A

• No Tax Increase

– County will be $435,049 short and will need to cut from within 

just on mandated.  Total out of balance at present is $643,000.

– Schools will be $268,460 short and will need to cut from within 

just on mandated.  Out of balance figure not yet known.

$703,509 Just to Meet Mandated/Required Issues    

 

Scenario B

• 1¢ Real Estate Increase
– Will provide $635,000

– Will not cover mandated out of balance total of $703,509

– If $635,000 split based on out of balance amount as % of 
$703,509
• County- $392,683  leaving $42,366

• Schools- $242,317 leaving $ 26,143

$635,000

– Does not cover any non-mandated needs 

– Does not cover any future capital debt service

– Could add VLF or PP to evenly distribute tax burden
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Scenario C

• 2¢ Real Estate Increase
– Will provide $1,270,000

– If a penny went to schools and a penny to County,
• Would cover mandated shortfall for County plus $199,951 of 

miscellaneous increases

• Would cover mandated shortfall plus $366,540 of other priorities

• Does not cover any future capital debt service

– Could add VLF or PP to evenly distribute tax burden

 

Scenario D

• 3¢ Real Estate Increase
– Will provide $1,905,000

– If a penny went to schools and a penny to County,
• Would cover mandated shortfall for County plus $199,951 of 

miscellaneous increases

• Would cover mandated shortfall plus $366,540 of other priorities

– One penny goes to future capital debt service
• 6¢-7¢ equivalent needed over next several years depending on when 

projects are initiated

– Could add VLF or PP to evenly distribute tax burden
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 Discussion 

 
 
General discussion ensued regarding the scenarios offered with regards to funding the 
mandated/required issues. 
 
The Board will discuss budget items during their Tuesday, February 18, 2014, scheduled monthly 
meeting. 
********************** 
Chairman Cundiff adjourned the meeting. 
 
 
 
 
_________________________________  _______________________________ 
DAVID CUNDIFF      SHARON K. TUDOR, MMC 
CHAIRMAN       COUNTY CLERK  


